SECTION Vi—STAKEHOLDER INVOLVEMENT

Stakeholder Involvement {Féed Req. #5}

1. Using the following chart, describe how each required stakeholder Is involvad in the development implementation, and evaluation of CTE
programs. Description should include the role of the stakeholder. If stakeholder is not currenily involved, describe plan fo involve the stakeholder
in the fufure. Also describe any differences among districts iri the consortium,

Parents
Development This is a compilation of activities across the 16 school districts. Activities vary by district b
Dascribe any the common types of events and involvement. These activities also reflect a multi y yei€ in
differences among | some districts so the activity does not necessarily occur on a monthly or yearly b
disiricts in the notated,
consortium.

Input during conferences, oﬁer_i house, class-end surveys, parent advisg
advisory committee(s). School I —“Coffee with the Principal” Schqgf2 —
serve as part of the Advisory Board for the program. School 3 —

Implementation

Freshman orientation, informal input, program advocate,

clagiroom support (chaperone for
field trips, projects), parent/teacher conferences, newsletters, P

orts, open house, program walk-

gffrzcrgggeas”;’mm through, classroom observation, input on curricut 10, Board. School 2 — Parent took over
districts In the 9| this yearasa leade-r_ for the ProStart program during ical leave. School 3 — Curriculum
consortium. Committee serves in advisory and approval for propos t curriculum to school board
Evaluation Parent teacher conferences, formal and ir eedbadk, focus group, share data/analyze data,
5 ’ ) recommendation to other parents, comm ol 3 — Curriculum Committee serves in

ascribe any
differences among advisory and approval for proposals to pres®®t curricumn to school board
districts in the
consortium,

Students _
Development Interest surveys and questionn: N st to establish program content, follow-up to individual inquiry,
] committee representation, cIassro 0 cipation, needs assessments, informal discussion School 1 —
5%22{’;; asngmon Principals Cabi the S guncil. School 3 — Curriculum Committee serves in advisory and
districts in the 9| approval for prébos ent curriculum to school board
consorifum. ;
Implementation Interest group paficipation, progress reports, open house participation/presentations, program
. delegat at @ool-wide events, representation on regional panels, informal and formal

3’%:‘;22; i”;’mon dj ecruit guest speakers, present to incoming freshman to market program/course.
districts in the a hodl 2 flum Committee serves in advisory and approval for proposals to present curriculum to
consortium. scho
Evaluation Post—grayte survey, end-of-course feedback, exit interviews, feedback from others, recommendations to
Desor ers (parents, peers, incoming freshmen), class registration, KWL, Pre/post tests, class surveys, School 3

escribe any

- iculum Committee serves in advisory and approval for proposals to present curricutum to school
bofard

Team teaching, shared planning time, building leadership team, input at facuilty meetings, on-site program
evaluation, survey, informal discussion, staff development programs. School 3 — Curriculum Committee

serves in advisory and approval for proposals to present curriculum to school board. Schoot 4 — SMART
Goal Planning

districts in the
consortium.
Implementation Work together on common issues — staff development, professional learning community members,

) collaborate together (i.e., integration of math and TEE), item analysis at data retreat, sharing of ideas,
3%:%’1’;2:3";’”10" substitute teach, shared planning time, collaboration on development of curriculum/learning activities,
districts in the g integration between CTE and other departments. School 3 — Curriculum Committee serves in advisory and
consortium, approval for proposals o present curriculum to school board
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Faculty meenng conversations, data retreat, on-site evaluation, survey and how results 1mpact

Evalue.mon students/classes. School 3— Curriculum Committee serves in advxsory and approval for proposals to
Describe any present curriculum fo school board
differences among
districts in the
consortium.

CTE Teachers Pa
Development Working together as multi-disciplinary teams, POS planning and implementation, sharing s

] literature, videos, classroom supplies), departmental meetings, staff development, shar

gi;':cgg::s";’mm common research on needs, inferests, best practice visits to other districts. School 3 — Curric
districts In the 9| Committee serves in advisory and approval for proposals to present curriculum to 14
consortium, — SMART Goal Planning

Implementation

Shared planning, informal discussions, department meetings, suggestions
needs, classroom activities, sharing of resources (tangible and intangibl

3%2‘:;’;’?; i";’mo development, networking with other CTE professionals, list-serves on at cdHnferences and
. "0 | seminars. School 3 — Curriculum Committee serves in adviso and osals to present
districts in the ! Ty P
consortium. cinriculum to school board :
" Develop curriculum con-currently or as a team, provide fo back and suggestions,
Evaluation . . . .
] collegial support. School 3 — Curriculum Committes serves in d approval for proposals fo
Doscribe any present curriculum to school board
differences among
districts in the
consorlium,
Post-Secondary Faculty/Staff
Development Articulation development, use of WTCS , staff development, list serves, state CTE
conventions — presenters, re-certification a! committee, monthly meetings, curriculum sharing
Dascribe any
differences among
districts in the
consortium.

Implémentation

Describe any
differences among
districts in the
consortium.

ent, focus group, on-site review/recommendations, classroom
endance at monthly Tech Prep meetings, staff development,

Curriculum sharing, articiffa’ga dévelop
Mient presentations and career day participants

speakers, field trips to post-secO
activities for students, ca.ree

Evaluation

Describe any
differences among
districls in the
consoriium.

Mcula@%ecﬁ prep meetings, tech college follow-up and enrollment data

School Boards/Me

Development

icu cbmmjttee, program approval, informal discussion, textbook adoption approval, promote
sipn and vision

Approve program funding, staffing, and curriculum, , informal discussion, recommendation to others,
community liaison. School 2 — ProStart Presentation to the School Board each year.

Evaluation

Describe any
differances among
districts in the
consortium.,

Recommendation to others, open house, photo opportunities, analysis and consideration of data that
supports programs

Administrators
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Sounding board for yearly implementation, liaison to community and Board, advisory committes

Development :

R members, program approval, new course approval, approve budgets, ensure district mission and vision
gﬂ;ﬁ’t”;ﬂs”:mo ng promoted through CTE. School 3 — Curricutum Committee serves in advisory and approval for proposals
districts in the to present curriculum to school board. School 4 — SMART Goal Planning
consortium.

Imple. Scheduling, formal discussion, facilitate and guide curriculum development and instructional practice,
plementation

) create/approve budgets, provide outside resources and PR, Hlaison to commumty and Board, pfovide
mggeas"gmmg support and program monitoring, School 3 — Curriculum Committee serves in advisory
districts in the proposals to present curriculum to school board
consortium, ‘

Evaluation Critique/monitor goals/accomplishments, progress checks, staff evaluation, analyj

] data (WKCE, attendance, behavior reports, graduation rates), vision/mission ovérs
3};@5"1’;’3;8*’";’”70” observations, conferences with parents, students and ofher staff. School 3 — ul ttee serves
districts in the 9 |in advisory and approval for proposals to present curriculum to school b.
consorlium.

Schoo! Counselors

Devetopment

Dascribe any
differences among
dislricls in the
consoriium.

Individual learning plans, conduit between students, parent,
programs in order to be knowledgeable and supportive (P
student needs, connections to post secondary transitions, provi
curriculum content based on school climate, global o i

dent feedback, assess

d offer suggestions for

ol 3 — Curriculum Committee
school board. School 4 - SMART

Implementation

3%‘2”’972;”:}" . implementation, committee meeting participin pro % te programs to students, recommend learning

districts in the " strategies, provide insight individual student nogggfacommodation, career connections, classroom

consortium, presentations. School 1 — clas presentationn CTE and American Issues. School 3 — Curriculum

Committee serves in advisg al for proposals to present curriculum to school board

Evaluation Survey graduates and alumni, 3 mghitor class enrollments, collect student data (interest inventories),

Descrb assist with data dlsaggregation — Curriculam Committee serves in advisory and approval for
ascribe any

differences among proposals to pregagacurricu nool board

districts in the

consortium.

Tech Prep Coordinators and/or Te

Development

E staff source of information and other resources, WTCS & Technical College

Describe any ork/Tech Prep Committees. School 4 - SMART Goal Planning

differences among

districts In the

consortium.

implementation cate networking and resource sharing opportunities, curriculum sharing, articulation development, on-

sI wewfrecommendatmn provide guest speakers, connection between business and industry, and
within post-secondary setting (field trips), externships, POS development, professional development

programs

distrifts in the
consorfivm.

Articulation meetings with staff, on-site review team member, create/facilitate advisory committees,
create and share annual report of activities, assist in evaluation of programs

Business and Industry

Development

Describe any
differences among
districts In the

Participation in creation of state and national program standards, advisory committees, skill development
advisory, formal and informal discussion, conduit to Board, input into curriculum development School 3
~ Curriculum Committee serves in advisory and approval for proposals to present curriculum to school
board
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consortitm.
Im Provide work-sites, job shadow sites, guest speakers, equipment and classroom resources (guest teacher
plementation . . . e erx . . .

) for specific units), supervised ANR activities, survey and year-end program review, suggestions, advisory
3[,;95"”3; as”gm committee members, curriculum review, program sponsors, youth apprenticeship program support. School
dism{:ts in the A Scholarships, PSLD in building, School 3 — Curriculum Committee serves in advisory and approval for
consortigm, proposals to present curricnlum to school board A
Evaluation | Employability skills feedback, assist in evaluation of work-based learning program participght:

. sponsorship, monitor program progress, community advocate, provide support, recomm
g%':‘;ggge aS";'m on to other business, community, Board and administration, youth apprenticeship ovaluations.
districts In the 9 | Prostart National Certification Examination, businesss pariners judge ProStart co
consortium, Curriculum Committee serves in advisory and approval for proposals to present

board
Labor Organlzations
Develo Participation in state and national program standards, advisory co
pment ] . .
. other stakeholder group — parent, business representative)
Describe any
differencss among
districts in the
consortium.
I Youth apprenticeship program support, support and ing for IMustry-recommended classroom
plementation X
materials, and guest speakers
Describe any
différences among
dislricts in the :
censorfium. _
Evalgation Employability skills feedback, assist in e - opk-based leamning program participants,

] sponsorship, community advocate, provide support, gfcommendation, liaison to other business,
Describe any community, Board and administration
differences among
dislicts In the
consortium.

Special Populations as defined in Perkins, Section 3, De

Development

to support learning needs of all students, classroom aides, IEP

Assist in development of tiereﬁ le

o advocates, currighim deve ent, assess student needs, connections to post secondary transitions,
3%83"3;’;?291”;’”10 identify issues @ tural to be incorporated into curriculum and lessons), lesson modification,
districts in the ™| student adygea — Curriculum Commmittee serves in advisory and approval for proposals to
consorfium, present din e to schghbl board
Implementation ' Asroom observation, feedback and lesson modification suggestions, promote programs

) . g insight individual student needs/accommodation, career connections, lesson
mggein:m ong , student advocacy. School 3 — Curriculum Committee serves in advisory and approval for
districts in the proposals i present curriculim to school beard
consortitm,

Evaluation -site review team participants, formal and informal discussion and input, advisory committee,

- paf€ipation in data retreats and data analysis, recommendation to others, liaison to students, parents,

othier staff, transition plan implementation and matriculation to training, school, or DVR programs

ontrol}fd post-secondary CTE institutions, if applicable

ant Not applicable
Desefibe any '
differencess among
districts in the
consorfitm. ‘
Not applicable

Implementation

Describe any
differences among
districts in the
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consortium.

Evaluation

Describe any
differences among
districts in the
consortium.

Not applicable

Other (if applicable):

LVEC and outside education consultants — curriculum development, best practices, liaisdh ﬁ%
o)

Development . . . . i,
.p across state and DP1, advisory committees, POS planning and development, professional deve
Describe any resource procurement, School 1 — Social Issues class offers input
differances among ‘
districts in the
consoriin.
implementation LVEC and cutside education consultan_ts ~~ guest presenters, cla§§room sy
_ _ resources, grant funds, create and provide networking opportunities, rgifre
Describa any meetings and programs, liaison to community, business, other distrig
Giforonces BMONG | staff development ist in implementation of POS, identi
districts In the s evelopment programs, assist in implementation o , iden
consortium. staff and programs. School 1 - team teaching
- LVEC and outside education consultants — data analysis, con3 \
Evaluation s
] process, construct and administer surveys, evaluate and recommg
Describe any goals/accomplishments, progress checks, vision/mis
differences among 1L Board and i) :
districts in the colleagues, Board an, administration
consortitin.

3, Pacilitate on-site review
ces, critique/monitor
#son to community, business, CTE

Provide an overview of the coordination of CTE with relevant groups/gffian
This overview may include high school reform efforts, reading acrofk the
reglons, etc. These groups may include Economic Development Regio

and/or employers with an interest in career preparation and success of all stu

consortium.

ducation committees of the economic development
elopment Beards, Tech Prep Consortia, other agencies
ts. Also describe any differences among districts in the

N







